Highland Local School District
Regular Board Meeting

March 8, 2023
The Highland Board of Education met at 6:00 p.m. on the above date in the middle school robotics room with Board Members Kathy Belcher, John Messmer, Bill Short, and Eric Thacker present.
Also present were Char Carpenter, Matt Bradley, Lynn Baldwin, Suzanne Kochheiser, Shawn Winkelfoos, Derek Bower, Mike Burns, Nathan Huffman and Jason Fleming.

(23-03-055) Approve Minutes
Thacker moved and Messmer seconded to approve the minutes for the February 8, 2023 Regular Board of Education Meeting and February 10, 2023 Emergency Meeting as presented.
Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.
Motion passed.

(23-03-056) Approve Financial Statement
Belcher moved and Messmer seconded to approve the February 2023 Financial Statements as presented.
Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.
Motion passed.

** Public Participation: None
(23-03-057) Accept Resignation Letters From Personnel
Messmer moved and Belcher seconded to accept the following resignation letters from the following personnel.



Jade Disbennett


Middle School EA-2








(effective February 14, 2023)



Tammara Hawkins


Bus Aide








(effective February 17, 2023)



Kylee Wagner


Middle School EA-2








(effective February 23, 2023)



Erin Carpenter


School Health Nurse








(end of 2022-2023 school year)



Scott Watson



Assistant Varsity Softball Coach








(effective March 1, 2023)



Kismet Leslie



Intervention Specialist








(effective June 30, 2023)



Lisette Powell


Custodian








(effective March 10, 2023)


Hayden Mailey


Social Studies Teacher








(effective last day of current school year)

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-058) Employ Classified Personnel By One (1) Year Contract
Thacker moved and Messmer seconded to employ the following classified personnel by one (1) year contract for the remainder of the 2022-2023 school year.  Salary per our adopted salary schedule.



Jennifer Smith



EA-2 Aide



Lisette Powell



EA-2 Aide









(effective March 13, 2023)



Melanie Meade



EA-1 Aide









(effective March 6, 2023)

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-059) Employ Classified Substitute Personnel
Thacker moved and Short seconded to employ the following classified substitute personnel for the remainder of the 2022-2023 school year effective the first day worked.  Salary per our adopted substitute pay rates.



Ashton Young







Christina Harrison



Stephanie Ray



Britnie Weaver



Laura Ball


Angela Cooper



Marjorie Adams



Julie McLeod



Corrine Ballard



Mary Hubbell

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-060) Employ by Supplemental Contract
Messmer moved and Belcher seconded to employ the following personnel by supplemental contract for the 2022-2023 school year.  Salary per our adopted salary schedule.


Michael Gar Keen


Varsity Assistant Softball Coach

0 Yrs Exp


Scott Watson



Volunteer Assistant Softball Coach


Morgan Wilhelm


Volunteer Assistant Softball Coach


Garrett Ulrey (amended to split)
Varsity Assistant Baseball Coach

4 Yrs Exp


Tom Johnson
 (split)


Varsity Assistant Baseball Coach

3 Yrs Exp


Denise Stillwell


Spring Fitness Coordinator


Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-061) Resident Educator Teacher Mentor Stipends
Belcher moved and Messmer seconded to authorize payment of $300 per teacher mentored for resident educator teacher mentors for the 2022-2023 school year. 



Kara Banbury



1 teacher



Amy Fleming



3 teachers



Allison Hearlihy



2 teacher




Kelly Hutchins



2 teachers



Sasha Kent




1 teacher



Tom Johnson




1 teacher



Jeannette McCann



2 teachers



Syanne Palmer



1 teacher



Lisa Reely




2 teacher



Candace Schlingman


1 teacher



Tasha Terrill




2 teachers



Tarren Woodruff



2 teachers

Roll Call: Belcher yea, Messmer yea, and Short yea. Thacker abstained.
Motion passed.

(23-03-062) Long Term Substitute Teacher Pay
Thacker moved and Short seconded to approve the payment of long term substitute teachers and substitute teachers exceeding 10 consecutive days in the same position at step 0 of the adopted teacher salary schedule effective July 1, 2022.

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-063) Approve Long Term Substitute Teacher
Belcher moved and Short seconded to approve Danielle Day as a long term substitute for Mrs. Hall beginning February 17, 2023.

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-064) Approve Mid-Ohio ESC Substitute List
Thacker moved and Short seconded to approve the use of the Mid-Ohio Educational Service Center substitute teacher list as updated each month for the 2022-2023 school year.

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-065) High School Cheer Memorandum of Understanding
Belcher moved and Short seconded to approve the high school cheer Memorandum of Understanding.

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-066) Approve Payment for Highland Community Park Work
Thacker moved and Messmer seconded to approve payment to Derek Bower in the amount of $10,000 for working at Highland Community Park.

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-067) Approve Increase In Preschool Tuition
Thacker moved and Short seconded to approve an increase in Preschool tuition from $175 to $185 per month per student for the 2023-2024 school year.

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-068) Varsity Baseball Overnight Stay in Columbus
Belcher moved and Short seconded to approve an overnight stay for the varsity baseball team in Columbus on April 7, 2023.
Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-069) Approve Master Services Agreement with Meta Solutions
 Thacker moved and Messmer seconded to approve the Master Services Agreement with Meta Solutions for fiscal year 2024.

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-070) Approve MSP Audit Agreement
Thacker moved and Short seconded to approve the engagement letter with Julian & Grube to conduct Medicaid School Program audit for fiscal years 2023-2024 and 2024-2025

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-071) Approve Preschool Addition Contract
Short moved and Thacker seconded to approve the preschool addition contract with Adena Corporation as signed by Superintendent and Treasurer on February 27, 2023. 

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-072) Approve Lease Purchase not to Exceed $2,500,000

Thacker moved and Short seconded to approve the following resolution recommended by the Treasurer authorizing a lease purchase not to exceed $2,500,000 for the construction of a preschool addition to the elementary building.


The Board of Education (the “Board”) of the Highland Local School District, Morrow and Delaware Counties, Ohio (the “School District”), met in regular session on March 8, 2023, at 6:00 p.m., in the Library at Highland Middle School, 6506 State Route 229, Marengo, Ohio 43334, with the following members present:






LEASE-PURCHASE RESOLUTION

Authorizing the Board of Education of the Highland Local School District to enter into a base lease of school district land and facilities, and a lease of the same back to the Board of Education of the School District, for the purpose of constructing, improving, furnishing and equipping school facilities, including without limitation constructing an addition and related improvements to Highland Elementary School, furnishing and equipping the same, and making related site improvements and appurtenances thereto; and approving the execution of a Base Lease and Lease-Purchase Agreement and other documents relating thereto; and approving related matters

WHEREAS, Ohio Revised Code (the “Revised Code”) Section 3313.375  provides that the board of education of a school district may enter into a lease-purchase agreement providing for the construction, enlarging or other improvement, furnishing, and equipping of facilities or improvements to facilities for any school district purpose, and, in conjunction therewith, may grant a lease for land or facilities under the board’s control for a series of one-year renewable lease terms totaling not more than the number of years equivalent to the useful life of the asset and in no event more than 30 years; and

WHEREAS, Revised Code Section 3313.375 further provides that the obligations of the board of education of the school district under such a lease-purchase transaction shall not be construed as net indebtedness of that school district pursuant to Revised Code Section 133.06; and 

WHEREAS, the Board has determined that it is advisable and in the best interest of the School District to construct, improve, furnish and equip school facilities, including without limitation constructing an addition and related improvements to Highland Elementary School, furnishing and equipping the same, and making related site improvements and appurtenances thereto (the “Project”); and
WHEREAS, it will be necessary for the Board to enter into a lease-purchase transaction in accordance with the provisions of Revised Code Section 3313.375 in order to provide financing for the Project, and the Board has determined that it is advisable to enter into a base lease and lease-purchase agreement (the “Agreement”) and such other documents as are necessary to effectuate this lease-purchase transaction in accordance with Revised Code Section 3313.375 and the laws of the State of Ohio; and

WHEREAS, the estimated cost of the Project will not exceed $2,500,000;

NOW, THEREFORE, be it resolved by the Board of Education of the Highland Local School District, Morrow and Delaware Counties, Ohio, that:

Section 1. It is hereby determined to be necessary and in the best interest of the inhabitants of the School District, and the Board hereby agrees to enter into a lease-purchase arrangement with such lessor (the “Lessor”) as shall provide the most advantageous terms for financing the Project as shall be determined by the Treasurer of the Board (the “Treasurer”) on behalf of the Board.

Section 2. The Board shall convey to the Lessor a base leasehold interest in certain real property and existing improvements thereon (the “Project Site”) pursuant to the Agreement, which conveyance shall conform to the requirements of Revised Code Section 3313.375.  The term of the base leasehold interest shall be for such length as determined by the Treasurer and reported to this Board, but such term shall not exceed the date that is five years beyond the final renewal term of the leasehold interest in the Project Facilities (as defined hereinbelow) granted by the Lessor to the Board as described in Section 3 below.  Rental payments, if any, due under the Agreement for the base leasehold interest shall be in such amount as determined by the Treasurer.
Section 3. The Board shall lease the facilities located on the Project Site, as such facilities will be improved by the Project pursuant to the Agreement (the “Project Facilities,” as such Project Facilities shall be further described and defined in the Agreement), from the Lessor pursuant to the Agreement. 

The Agreement shall provide, among other things, for payments (the “Rent”) from the Board to the Lessor.  Rent shall be payable in periodic installments over the term of the Agreement, in such amounts and at such times as shall be determined by the Treasurer and reported to this Board, provided that the principal component of all Rent payments due under the Agreement shall not exceed $2,500,000.  The term of the Agreement shall be for an initial term and such one-year (or partial-year for the final renewal term, if applicable) renewal terms as shall be determined by the Treasurer and reported to this Board; provided, however, that the sum of the initial term and all renewal terms may not exceed the number of years equivalent to the useful life of the Project as determined by the Treasurer and in no event more than 30 years.  The Agreement shall provide for termination in the event the Board fails to appropriate funds adequate to pay Rent due with respect to any renewal term.

Section 4. The President of the Board (the “President”), the Treasurer, the Superintendent of the School District, and any other officer of this Board are hereby authorized and directed to take such action as may be in their discretion necessary or appropriate in order to carry out the intent of this Resolution, including without limitation:  (i) hiring such professionals and/or consultants as may be needed to facilitate entering into the Agreement and the financing and completion of the Project; (ii) executing and delivering on behalf of the Board the Agreement and such additional instruments, agreements, certificates, and other documents as may be in their discretion necessary or appropriate to carry out the intent of this Resolution.  Such documents, including the Agreement, shall be in a form substantially consistent with the terms of this Resolution, as such officers in their discretion shall deem necessary or appropriate.  Notwithstanding any other provision contained herein, the leasehold interests described in Sections 2 and 3 of this Resolution may be separately conveyed through two different leases if the Treasurer determines that it would be advantageous in order to carry out the intent of this Resolution, and, in such situation, references to the Agreement in this Resolution shall be interpreted accordingly.
Section 5. The Board agrees to execute and perform the Agreement in accordance with its terms.  The Board agrees to comply with the terms and conditions of any additional instruments, agreements, certificates, and other documents relating to the Agreement as shall be deemed, by the Treasurer or the President, in their discretion, necessary or appropriate in connection with the financing described in this Resolution.
Section 6. Nothing in the Agreement or any related instruments, agreements, certificates, and other documents shall constitute or be construed or deemed to constitute a debt or bonded indebtedness or a general obligation of the School District, the Board, or any agency of the School District.  Neither the taxing power nor the full faith and credit of the School District are pledged or shall be pledged for the payment or security of the Agreement or any other related instruments, agreements, certificates, and other documents.
Section 7. The Treasurer may determine to issue any portion of the Agreement as obligations that the interest thereon is excluded from the holders’ gross income for federal income tax purposes, and the following provisions of this Section shall apply to such portion of the Agreement and the interest portion of the Rent thereon:  
The Board hereby covenants that it will comply with all existing and future laws applicable to the exemption of interest portion of the Rent due on the Agreement from federal income taxation.  The Board further covenants that it will restrict the use of the proceeds of the Agreement in such manner and to such extent, if any, as may be necessary, after taking into account reasonable expectations at the time the Agreement is executed, so that it will not constitute an arbitrage bond under Section 148 of the Internal Revenue Code of 1986, as amended (the “Code”), and the regulations prescribed thereunder (the “Regulations”).
The Treasurer is hereby authorized and directed (a) to make or effect any election, selection, designation, choice, consent, approval or waiver on behalf of the Board with respect to the Agreement as permitted or required to be made or given under the federal income tax laws, for the purpose of assuring, enhancing or protecting favorable tax treatment or the status of the Agreement or interest thereon or assisting compliance with requirements for that purpose, reducing the burden or expense of such compliance, reducing any rebate amount or any payment of penalties, or making any payments of special amounts in lieu of making computations to determine, or paying, any excess earnings as rebate, or obviating those amounts or payments, as determined by the Treasurer, which action shall be in writing and signed by the Treasurer, on behalf of the Board; (b) to take any and all actions, make or obtain calculations, and make or give reports, covenants and certifications of and on behalf of the Board and the School District, as may be appropriate to assure the status of the Agreement as tax-exempt obligations; and (c) to give an appropriate certificate on behalf of the Board, for inclusion in the transcript of proceedings, setting forth the facts, estimates and circumstances, and reasonable expectations of the Board pertaining to Section 148 and the Regulations, and the representations, warranties and covenants of the Board regarding compliance by the Board with Sections 141 through 150 of the Code and the Regulations, as applicable.

The Treasurer shall cause to be kept and maintained adequate records pertaining to investment of all proceeds of the Agreement sufficient to permit, to the maximum extent possible and presently foreseeable, the Board and the School District to comply with any federal law or regulation now or hereafter having applicability to the Agreement which limits the amount of Agreement proceeds which may be invested at an unrestricted yield or requires the Board and the School District to rebate arbitrage profits to the United States Department of the Treasury.  The Treasurer is hereby authorized and directed to file such reports with, and rebate arbitrage profits to, the United States Department of the Treasury, to the extent that any federal law or regulation having applicability to the Agreement requires any such reports or rebates.
Section 8. The Board hereby approves of the appointments of the law firm of Bricker & Eckler LLP to serve as legal counsel and Robert W. Baird & Co., Incorporated to serve as a placement agent to the School District with respect to the lease-purchase transaction described herein. The respective fees to be paid to such firms shall be subject to review and approval by the Treasurer and shall not exceed the fees customarily charged for such services.
Section 9. All proceeds received by the School District from the Lessor are hereby appropriated for the payment of the costs of the Project and for the payment of fees related to the financing of the Project pursuant to the Agreement and as set forth in this Resolution, which fees may include, but are not limited to, the placement agent fees of Robert W. Baird & Co., Incorporated, the fees of Bricker & Eckler LLP, as legal counsel, any fees of the Lessor (including legal fees of counsel to the Lessor), lien searching fees, and recording fees.
There is further appropriated, from unappropriated funds to be deposited or currently on deposit in the general fund and/or the permanent improvement fund of the School District, a sum not to exceed $20,000.00 to pay the cost of Rent due or coming due under the Agreement for the initial lease term ending June 30, 2023.  In the event that the Initial Term of the Agreement does not end on June 30, 2023 and the Rent payments due in such Initial Term exceed the aforementioned appropriated amount, the Treasurer is further authorized and directed to provide for the payment of such additional Rent payments due or coming due under the Agreement from any funds lawfully available that are appropriated or shall be appropriated for that purpose.

Section 10. It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were taken in an open meeting of the Board, and that all deliberations of the Board and of any of its committees that resulted in such formal action were in meetings open to the public in compliance with all legal requirements, including Revised Code Section 121.22.

CERTIFICATE

The undersigned Treasurer of the Board of Education of the Highland Local School District, Morrow and Delaware Counties, Ohio hereby certifies that the foregoing is a true copy of a resolution duly passed by the Board of Education of said School District on March 8, 2023.


Treasurer, Board of Education


Highland Local School District


Morrow and Delaware Counties, Ohio

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

(23-03-073) Move From Regular To Executive Session
Short moved and Thacker seconded that the Highland Board of Education move from regular to executive session at 6:56 p.m. to consider the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public employee or official or the investigation of charges or complaints against a public employee, official, licensee, or regulated individual and to consider the purchase of property for public purposes or for the sale of property at competitive bidding and to discuss specialized details of security arrangements where disclosure of the matters discussed might reveal information that could  be used for the purpose of committing or avoiding prosecution for a violation of the law. There will be no further business after this session.

Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

Regular Session reconvened at 7:30 p.m.
(23-03-074) Adjourn This Meeting and Confirm Next Meeting Date
Thacker moved and Messmer seconded to adjourn this meeting at 7:31 pm and schedule the next meeting of the Highland Board of Education to be held Monday, April 17, 2023 at 5:30 p.m. in the middle school robotics room and at 7:00 p.m. the same day at Bennington Twp Hall for a public hearing on the potential JEDD.
Roll Call: Belcher yea, Messmer yea, Short yea and Thacker yea.

Motion passed.

